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barbluis@gmail.com 
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peter.schulthess@prison.photography 

 

 
 Cover picture: Estabelecimento Prisional da Carregueira © Peter M. Schulthess 
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The origin of the portuguese prison photo project 
 

 

The initial idea 
 
In 2015, the School of Criminology of the Faculty of Law at the University of Porto (UP), headed until April 
2017 by Professor of criminology Cândido da Agra, organized the annual conference of the European Society 
of Criminology which proved a great success, with an attendance of 1200 participants. Daniel Fink, then 
lecturer on Crime, justice and prisons in Switzerland at the University of Lausanne, Switzerland, participated 
in the conference. On that occasion, he visited the Centro Português de Fotografia (CPF) and discovered the 
history of the building as well as its current use as an exhibition center for photography.  
Working for over 10 years with the Swiss photographer Peter M. Schulthess, he immediately thought the CPF 
would be an ideal venue for an exhibition of prison photography. The proposal was made to Dr Bernardino 
Castro (director of the CPF), and professor Cândido da Agra (UP), who both agreed on the idea of 
implementing an exhibition project which became the portuguese prison photo project.  
 
 

The project  
 
The initial idea was to illustrate, in a comparative way, the Portuguese and the Swiss prison systems by using 
historical and contemporary photographs of prisons. Too theoretical, it was decided to focus instead on the 
diversity of prison facilities in Portugal and to document the contemporary living conditions inside these 
institutions. Currently Portugal has some 49 penitentiary establishments. 
 
From the start, the project team wanted to see two photographers involved, which meant to look for a 
Portuguese photographer. Besides Peter M. Schulthess, the Swiss prison photographer, Luis Barbosa, a 
photographer active in Porto, agreed to participate.  
 
Such a project could not be complete without a scientific conference. For this purpose, a further team 
composed of Professor Maria José Moutinho Santos, Professor Cândido da Agra, Gilda Santos, all from 
University of Porto, and Dr Daniel Fink, University of Lausanne, was formed. 
 
The project resulted in an exhibition and an international conference held in Porto in 2017. A further 
exhibition, this time in Lisbon, was organized in 2019 at the Museu do Aljube Resistência e Liberdade, 
accompanied again by an international conference. A next interesting venue to exhibit an increasing number 
of photographs was found in the south of the country, in Portimão. However the COVID-pandemic delayed 
the realization of the project. In the meantime, at the request of the Director General of the Directorate 
General for Books, Archives and Libraries of the Ministry of Culture, the team showed a selection of its prison 
photographs in the National Archives Torre do Tombo in 2021/2022. Now at last, the exhibition prepared for 
the Museu de Portimão during 2023 and early 2024 can be opened.  
 
the portuguese prison photo project is fully documented on a dedicated website.  
See: www.prisonphotoproject.pt. 
 
This document provides only a short information on each subject matter, referring always to the voluminous 
information on the website, in the publications as well as in other available documentation.  
 
   

http://www.prisonphotoproject.pt/
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The prisons photographed and the photo exhibitions 

Contemporary photography  
 
According to the website of the Direção-Geral de Reinserção e Serviços Prisionais DGRSP, 49 penitentiary 
establishments were in function between 2016 and 2023. On request of the exhibition team, 14 detention 
places were visited by the photographers between 2016 and 2023. They represent different types of prisons, 
from a historical one dating back to the 1880s to the most modern ones; they encompass prisons for 
juveniles, men and women, offenders with health issues or on the path to early release. These fourteen 
prisons accommodate about 40% of all inmates of Portugal. The following prisons were photographed:  

• EP de Beja: 200 km SE of Lisbon, 162 places, opened in 1972 

• EP da Carregueira: 7 km NW of Lisboa, 732 places, opened 2003/2004 

• EP de Évora: 130 km SE of Lisbon, 35 places, opened in 2008 

• EP da Guarda: 200 km SE of Porto, 182 places, prison facility since 1971 

• EP de Izeda: Região Trás os Montes, 301 places, prison facility since 1995 

• EP de Leiria (Jovens): half-way between Porto and Lisbon, 347 places, opened in 1956 

• EP de Lisboa: 887 places, opened in the 1880s 

• EP de Odemira: 80 km NE of Portimão, 56 places, opened in 1995 

• EP de Pinheiro da Cruz: 30 km S of Setubal, 645 places, opened in 1951  

• EP de Ponta Delgada, in the Açores: 141 places, construction of the 19th century 

• EP do Porto: 10 km N of Porto, 686 places, opened in 1974 

• EP de Santa Cruz do Bispo (feminino): next to the Porto Airport, 352 places for women only, opened 2004 

• EP de Silves: 20 km N of Portimão, 58 places for women, opened in the 1960s 

• EP de Viseu: 130 km SE of Porto, 37 places, opened 1975 

 

Photographic work 
 
The photographers travelled to the selected prisons between November 2016 and September 2023. 
Whereas Luis Barbosa, of Portuguese mother tongue, went on his own for the visits of three prisons in 
different regions of the country, Peter M. Schulthess was accompanied by Gilda Santos, today Assistant 
Professor at the School of Criminology, later by Catarina Froïs, today Professor of anthropology in Lisbon, and 
lately by Assistant Professor Mélanie Tiago. They did not meet any obstacle in their work. In full agreement 
with our ethical standards, no photographs of faces of detainees were taken so as to protect their 
anonymity. With their accord, some pictures of staff and personnel were shot, published only with their 
explicit consent. The exhibition team has today over 2000 photographs on all aspects of prison 
establishments of Portugal.  
 

Historical photography of prisons for penal detention 
 
Professor Maria José Moutinho Santos searched through several hundred photographs in different state 
archives, in Lisbon and in Porto, to select photographs she judged the most informative of the prison system 
and the best to represent the inmates’ daily life at different periods. She wrote all texts in this part.  
 

Historical photography of prisons for political detention 
 
Professor Luis Farinha assisted the exhibition team to find historical photographs of prisons used for political 
detention and to write the texts.  
 
More information on the subject of the prisons represented in the exhibition can be found on the 
corresponding webpages: www.prisonphotoproject.pt 
 

http://www.prisonphotoproject.pt/
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The exhibitions in brief 
 
2017: Centro Português de Fotografia in Porto 
 

In the exhibition at the Centro Português de Fotografia (CPF) in 2017, 105 photographs from L. Barbosa and 

P. M. Schulthess were presented. The exhibition contained also 45 historical photographs presented as a 

backlit cube, one side being used for a projection.  

 

      
 

 

 

 

 

 

A view of room 1: introduction. Photo D. Fink, 2017                   A view of room 4: the cube. Photo D. Fink, 2017.       

2019: Museu do Aljube Resistência e Liberdade in Lisbon 
 

The space for temporary exhibition being rather small, the team decided to show two large scale slide shows 
of close to 200 photographies, together with the historical photographs and a few original, framed photos 
from Luis Barbosa.   
 

        

 
 
 
 
 
 
 
 

 
2021/22: Arquivo nacional Torre do Tombo in Lisbon 
 

Using the available space in the building of Torre do Tombe, P. 
Schulthess designed a hanging of large-scale photographs and used 
available tables to present seven large size photobooks of 36 pages 
each.  
 
 
 
 
 
 

 
For more information on all the exhibitions in Portugal see: www.prisonphotoproject.international 

The entrance to the exhibition in Aljube A two-sided, large-scale projection 

http://www.prisonphotoproject.international/
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2024: Museu de Portimão in the Algarve 

 

To plan the exibtion Peter Schulthess developed a 3-dimensional model of the exhibition which allows for a 

precise experimentation of the positioning of photos and the study of the impact of each picture on a person 

walking in the space. Over 40 photos a shown for each photographer. There is a section on historical 

photographs and a part on political pictures. Two projections are complementary elements in the exhibition.  
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The photographers 

Luis Barbosa 

Photographer and teacher at the Instituto Português de Fotografia IPF Porto | born in 1975 in Porto, Portugal 

| recipient of the award of the S.A.P. for best work of photography 2017 | 

www.luisbarbosaphotography.com 

Specializes in social and cultural photo documentation. He has shown his photographs in various exhibitions 

and gives insights of his approach of photography on his website and blog. He trained at the IPF Porto, where 

he now teaches photography. Asked to participate in this project, he was very enthusiastic. In his black and 

white pictures of the prisons visited, he wanted to put the emphasis on atmosphere and ambiance.  

“As I never entered a prison before, I was pleased to be soon allowed to discover a new, hidden world, but 

also aware that participating would bring some emotional charge.”  

In his black and white pictures of the prisons visited, he wanted to put the emphasis on atmosphere and 

ambiance.  

The hidden – time – light  

In his photography, Luis Barbosa adopts the perspective of detainees; his photographs transform in a 

hard black and white contrast their emotional world. The deep black in his pictures attracts the eye of 

the observer, who finds himself searching for further details: was there something more?  Luis Barbosa 

leaves in obscurity or in blinding light what he keeps hidden; he plays with the imagination of the 

beholder.  It is his personal photographic style, his world of pictures, which he has perfectly translated 

in this project. Fade in, fade out, keep hidden – aren’t these the characteristics of offenders? In his 

maximum abstraction in black and white there is 

no nuance, no place for a grey world, which must 

wait outside. Here rule only black and white, lies 

or truth, hope and dread, faith in justice and the 

unfairness of everyday life behind bars. He 

plunges the faces of detainees into the dark to 

reflect the anonymization process of the prison. 

The light means freedom. Light dazzles through 

the windows, and the stronger the light, the 

deeper the shadows of the bars.  

His subjects are mostly at close range and reveal 
the exiguity of detention. It is the small things of 
daily life which make life in close confinement a 
little easier: a letter, a cigarette, a game of cards, 
here a picture of a saint, there one of a skimpily 
dressed woman. And always these clothes, 
hanging everywhere, like most of the prisoners 
who hang around condemned to idleness.  

    

  
Luis Barbosa, photographed by Peter M. Schulthess, 2018.  
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Peter M. Schulthess 

Photographer SBF*, specialized in architectural photography, particularly of prisons | born in 1966 in Basel, 

Switzerland 

www.prison.photography 

His first photographic experience with a prison was in the old penitentiary of Basel, 15 years ago. It led to his 

lasting interest in prison and photography. Documenting detention places became a long-term project as a 

photographer and author. Next to the prisons of Switzerland, he visited facilities in Germany and in Portugal.   

“The project in Portugal is a step into an unknown world, in a country I had never visited before. What would I 

see, what would I be allowed to photograph, which pictures would I be allowed to show?” 

 

The detail – depth – space  
 
Peter M. Schulthess searches for truth through depth of subject and space. He does not leave anything 
out, nor does he add anything, his gaze is direct, his angle of vision constant. His world is in colours, but 
not colourful, his approach unites art and science. The density and depth of details of his photographs 
is immense, but not necessarily detectable at first sight. To see, read and interpret these details 
requires prints of a large format, which are shown to their fullest advantage in the imposing rooms of 
this exhibition. The architectural photography shows also – next to the details –the space and the 
design of prison rooms and invites us to look deeply into the inner world of this closed and complex 
world. His work is characterized by this depth, a depth of space and subject, which radiates 
authenticity.  
 

For over 10 years, Peter M. Schulthess 
takes photographs of prisons and he has 
developed his approach very early. His 
central theme is a picture series of the 
characteristic domains of each institution: 
the spaces allotted to detainees for living 
working, leisure, education and visits; the 
infirmary, the administration, the 
director’s office, the security system. In his 
documentary approach, he does not leave 
anything untouched and goes to the limits 
of the feasible and the permissible. His 
motto: “A series attempts to emphasize 
differences beyond the modification of the 
same.”  
 

 
 

 
 
 

 
 
 
 
 

 Peter M. Schulthess, photographed by G. Santos, 2016. 

http://www.prison.photography/
https://www.instagram.com/p/BZfv-qLhqIr/


         

Media file: the portuguese prison photo project 15 April 2024 p. 10 

International conferences  
The international conferences  

 

2017: The first international conference in Porto 
 

In Porto, in 2017, a first international conference shed light on the 
Portuguese prison system and offered avenues for comparison 
with other prison systems, especially the Swiss one. As the 
exhibition was based on contemporary as well as historical 
photography, a title imposed itself to the organizers: History, 
culture, photography.  
 
Some 150 participants attended the conference.  
 
The proceedings were published in 2019.  
 
 

 

 
 

2019 - The second international conference in Lisbon 
 
In Lisbon, in 2019, the second international conference concentrated on two domains, namely the regimes of 
detention and the monitoring of regimes. The first aspect concerned the generalisation of the use of the 
prison sanction; it related also to the regimes of detention, their definition in legal texts and the everyday 
practice, as well as their evolution and diversification. In the second part of the conference, speakers 
informed about the importance and impact of different monitoring systems on detention regimes, whether 
by international or national organizations, public institutions or NGOs,.  
 
The conference, open to the public, was attended by over 50 persons.  
 
The proceedings of the conference were published in 2022.   
 

2022 - The third international conference in Lisbon 
 
In Lisbon, organized by the NA Torre do Tombo, the third international conference took place with the aim to 
better understand the shortcomings of the Portuguese prison system. Some six speakers treated subjects 
related to the treatment of detainees and the living conditions in detention,  
 

2024 - The fourth international conference in Portimão 
 
In Portimão, a conference will be held treating the changes induced by the Carnation Revolution of 1974 in 
the places of detention. If the concentration camps and the political prisons were shut down, if the oldest 
and most inhuman prisons were also closed, it is not sure that the changes for ordinary detainees were 
immediate. How did the Revolution induce changes? How deeply, how quickly?  
 
For more information, on all conferences see www.prisonphotoproject.international 
  

Conference participants in 2017. Photo A. Canades, 
CPF. 

http://www.prisonphotoproject.international/
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Future activities 
 
As the exhibition activities are coming to an end in Portugal, Daniel Fink and Peter Schulthess are looking into 
the possibility to find new countries and new venues where to launch new projects. Negotiations are ongoing 
in Switzerland to renew the experience made in 2019. At the same time, they are going to assess the 
possibility to respond positively to demands made from countries in the north of Europe and in the 
southeast.  
 
More information will be given in due time on the website: www.prisonphotoproject.international 
 

http://www.prisonphotoproject.international/
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Annex  
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Organisational and technical information on the project 2024 
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Credits 
Archives 
   CPF – Centro Português de Fotografia, Porto 
   ANTT – Arquivo Nacional Torre do Tombo, Lisboa 
   ADGRSP – Arquivo da Direção-Geral de Reinserção e Serviços Prisionais, Lisboa 
   AHMP – Arquivo Histórico Municipal, Porto 
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Practical Information and guided tours 
 

 
 

Museu de Portimão 
Scientific Director: José Gameiro 
 
Address:  
Museu de Portimão 
Rua D. Carlos, Zone Ribeirinha 
8500-607 Portimão 
josé.gameiro@cm-portimao.pt   
 
For general contacts in Portuguese and English:  
N.N. 
 
José Gameiro, Scientific Director, co-organiser 
Tel. +351 282 405 230/265 
josé.gameiro@cm-portimao.pt   
   
For contacts in English, French, German:  
Dr Daniel Fink, co-organiser 
Tel. 0041 79 602 63 83  
Daniel.Fink@unil.ch 
 

 
19 April – 1 September 2024 

see Website of the Museu de Portimão 

Closed on Monday   

Entry fee: ordinary ticket – 3 Euro. 

 

Website: www.prisonphotoproject.pt and: www.prisonphotoproject.international  

Facebook: https://www.facebook.com/prisonphotoproject.international/ 

Instagram: prisonphotoproject  
 
 
Guided Tours  
On demand, the Museu de Portimão conducts guided tours through the exhibition.  
Contacts through mail to info@museudeportimao.pt or by phone.  
  

mailto:josé.gameiro@cm-portimao.pt
mailto:josé.gameiro@cm-portimao.pt
mailto:Daniel.Fink@unil.ch
http://www.prisonphotoproject.pt/
http://www.prisonphotoproject.international/
https://www.facebook.com/prisonphotoproject.international/
mailto:info@museudeportimao.pt
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Documentation 
 
The media file and a media release are available for download on the website: www.prisonphotoproject.pt 
 

Cards, Flyers, Digital Exhibition Guide 
The exhibition team has produced: 

- 5 different business card sized cards (English). 
- A A5-size flyer as a special invitation flyer for the opening, 1 page per language (Portuguese, English, 

German, French).  
- A digital exhibition guide with the comments on 5 selected photos of each section (Portuguese, 

English, German, French, Spanisch). 
 
 

Books 
Published 
The communications presented at the international 
conference have been assembled in a book under  
the title:  
the portuguese prison photo project  
Atas da conferência internacional  
Published in April 2019.  
CITCEM, University of Porto, Porto.  
 
 
 
 
 

 
 

 

Published 
The communications presented at the international 
conference have been assembled in a book  
under the title:  
the Portuguese prison photo project  
Monitoring of Prisons and Regimes of Monitoring 
Published in January 2022  
Gefo.ch and University of Porto Press, Porto.  

 

 

 

 

 

 

http://www.prisonphotoproject.pt/
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In preparation  

the portuguese prison photo project 

The photographies of portuguese prisons made by the two photographers will be presented in two 

volumes with a third providing background information about the project and its realization 

between 2015 and 2024.  

 

 

 

 

 

In prepartion 
Prisons and Culture in Portugal and Switzerland  

1. The prison system 
2. Prison regimes 
3. Prison photography 
4. Prisons as cultural heritage 
Forthcoming 2025. Editor unknown.  
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Available illustrations for the media  
 
The reproduction of the photographs below is authorized under certain terms (see Conditions hereafter). 
gefo.ch must receive a copy of the report in which the photographs are used (scanned pages). A high-
resolution version of the selected photographs can be requested by registering at 
www.prisonphotoproject.pt/media.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Logo of the exhibition 
 

Logo of the exhibition  
Designer: Peter M. Schulthess 
© gefo.ch 
 
 
 
 
 
 
 
 
 
 
  

Conditions for the use of photographs for illustration in press reports of the exhibition:  

Print media: the reproduction of 5 photographs from the selection below is authorized for the sole editorial use 

regarding the exhibition “the portuguese prison photo project”, for the duration of the exhibition. gefo.ch must be 

informed about the use of the photographs. 

Internet: the reproduction of 5 photographs in low definition from the selection below is authorized for the sole 

editorial use regarding the exhibition “the portuguese prison photo project”, for the duration of the exhibition. 

gefo.ch must be informed about the use of the photographs.  

Keeping archives of these photographs after the end of the exhibition in Lisbon, or their later use in another context, 

is prohibited.  

http://www.prisonphotoproject.pt/media
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Historical photographs  
 

 
 
Lisboa. Penitenciária de Lisboa  
D2 Aerial view, 1961 
Unknown photographer  
© Arquivo da Direção-Geral da Reinserção e Serviços Prisionais 
 
 
 
 
 
Porto. Cadeia da Relação  
D1 The building from the East, around 1900 
Fotographer: Guedes 
© Arquivo Histórico Municipal do Porto 
 
 
 

 
 

Aveiro. Cadeia comarcã 
D3 Cell, c. 1950 
Unknown photographer 
© Arquivo da Direção-Geral da Reinserção e Serviços Prisionais 

 
 
     
 

 
 
Coimbra. Cadeia Penitenciária de Coimbra 
D4 Sala de aula/classroom, c.1915 

Fotographer: Rasteiro 
© Arquivo da Direção-Geral da Reinserção e Serviços Prisionais 
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Photographs of Luis Barbosa, Porto 
 
 
Leiria. Estabelecimento Prisional de Leiria 
B1 Internal view of a wing, 2016 
Luis Barbosa 
Digital photograph  
Personal archive of the photographer 
© Luis Barbosa, 2016  
 

 
Viseu. Estabelecimento Prisional de Viseu 
B2 Inmates in a recreation room, 2016 
Luis Barbosa 
Digital photograph 
Personal archive of the photographer 
© Luis Barbosa 
 
 
 

 
Viseu. Estabelecimento Prisional de Viseu 
B3 Inmate in a living room, 2016 
Luis Barbosa 
Digital photograph  
Personal archive of the photographer 
© Luis Barbosa 
 
 

 
 
Viseu. Estabelecimento Prisional de Viseu 
B4 Inmate peek from his door cell, 2016 
Luis Barbosa 
Digital photograph  
Personal archive of the photographer 
© Luis Barbosa 
 
 
 
Guarda. Estabelecimento Prisional da Guarda 
B5 View from inmate bed, 2016 
Luis Barbosa 
Digital photograph  
Personal archive of the photographer 
© Luis Barbosa 
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Photographs of Peter M. Schulthess, Basel, Switzerland 
 
Porto. Estabelecimento prisional de Santa Cruz do Bispo (feminino) 
S1 Secured courtyard, 2016 
Peter M. Schulthess  
Digital photograph 
Personal archive of the photographer 
© prison.photography Peter M. Schulthess 
 
 

 

Porto. Estabelecimento Prisional de Santa Cruz do Bispo (feminino) 
S2 View on a single cell in the unit for mother and child, 2016 
Peter M. Schulthess 
Digital photograph 
Personal archive of the photographer 
© prison.photography Peter M. Schulthess 
 
 

 
Izeda. Estabelecimento Prisional de Izeda 
S3 Cell with 16 beds, 2017 
Peter M. Schulthess 
Digital photograph 
Personal archive of the photographer 
© prison.photography Peter M. Schulthess 
 
 

 
Lisboa. Estabelecimento Prisional de Lisboa 
S4 The renovated wing. One of six wings, 2017 
Peter M. Schulthess  
Digital photograph 
Personal archive of the photographer 
© prison.photography Peter M. Schulthess 
 
 
 

 
Lisboa. Estabelecimento Prisional de Lisboa 
S5 Permanently manned watchtower. View to the cellhouse, 2017 
Peter M. Schulthess  
Digital photograph 
Personal archive of the photographer 
© prison.photography Peter M. Schulthess 
 
 

 
 
 

http://www.prison.photography/
http://www.prison.photography/
http://www.prison.photography/
http://www.prison.photography/
http://www.prison.photography/
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